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Town Meeting Logistics 
 

As we emerge from the pandemic, our long-standing tradition of Annual Town Meeting will begin to look and feel familiar.  

2020 and 2021 brought personal, economic and educational hardships for so many in our community. We have seen 

resiliency in the faces of friends and family, determination and innovation from our business community, and a deep 

commitment to supporting our most vulnerable from our Town Government. As a community, we have pulled together to 

feed our neighbors, connect with those that are alone and vaccinate as many as quickly as possible; we have shown the best 

of who we can be, in the most difficult of times.  

 

With a gradual re-opening of society, routines and venues going back to normal, we will continue to proceed cautiously by 

monitoring the numbers, continue to encourage vaccination, and remembering the basics such as constant hand washing 

and staying home if you feel under the weather. The information below, addresses the logistics of the meeting, should you 

have additional questions or concerns, please reach out to Town Manager, Tony Marino via email at: 

tonym@ipswichma.gov 

 

¶ Venue: Annual Town Meeting will be held inside the Middle-High School gymnasium with seating for 700.  As 

always, smoking, alcohol, and animals other than service animal are prohibited.  All non-voters will only be 

permitted per an affirmative vote of the Town Meeting. 

 

¶ Safety: Due to town-wide vaccination status and active cases of COVID-19, in conjunction with Center of Disease 

Control guidelines, masks are not required. 

 

¶ Check-in: The Town Clerk will check-in voters at tables in the hallway outside the gymnasium and distribute the 

traditional and electronic voting cards.    

 

¶ Article Information:  The Moderator will start each article by reading the main motion; he will then ask for a 

second. Upon hearing a second, he will recognize the sponsor of the article who will have five minutes to make a 

presentation.  Once the sponsor has made their presentation, the Moderator will then seek the recommendations or 

the boards and/or committees.  Upon hearing those recommendations, the floor is then opened for debate.  

 

¶ The Moderator, the Town Manager and the Chairman of the Finance Committee have videotaped a review of the 

Warrant that has been running on ICAM.  This along with the information contained within this report will provide 

the substantive information for your deliberations. 

 

¶ Voting: Electronic voting cards will be in use; traditional paper cards will be distributed as a back-up in case of an 

electronic failure. 

 

¶ Adjournment : After declaring the last vote the Moderator will entertain a motion to adjourn to the election, after 

which the meeting will dissolve.  

 

¶ Cancellation:  Should the meeting be postponed due to extreme weather or lack of a quorum, at the discretion of 

the Moderator, we will reach out to all households through our reverse 911 system, ICAM and social media. 
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Our Message to Voters 

 
The Town of Ipswich Finance Committee is pleased to present this report for the 2022 Annual Town Meeting to the voters 

and taxpayers of Ipswich.  As an advisory committee, the Finance Committeeôs mission is to make objective 

recommendations to Town Meeting on all warrant articles. As the voice of the taxpayer, the Committee is also responsible 

for reviewing every matter before town meeting and has broad authority to investigate town operations and to summon 

public officials to appear and produce documents. By doing so, the Finance Committee seeks to ensure the long-term 

financial health of town government. 

 

The Committee reviews and considers any matter which may have the potential for long or short-term fiscal impact on the 

town, and communicates with other town boards, departments, employees, and members of the public for the purpose of 

gathering relevant and accurate information. The Finance Committee is also charged by the Town Charter with providing 

this annual report to every registered voter in Ipswich prior to the annual town meeting. 

 

In fulfilling our charter, the Finance Committee seeks to examine operational, capital and strategic expenditures to ensure 

the long-term financial health of town government and guide the townôs finances in a way that supports our community and 

maintains the quality of life we have come to know and expect.   

 

To that end, over the course of the year, the Finance Committee reviews and considers any matter which may have a long- 

or short-term, direct or indirect fiscal impact on the town, including gathering relevant and accurate information from 

various town boards, departments, and employees.  Through this process, we fulfil our charge as provided by our Town 

Charter to provide every registered voter with this report prior to the Annual Town Meeting. 

 

In the following pages, you will find a detailing of revenue, expenditure and budget for Fiscal Year (FY) 2023, information 

on the overall fiscal health of our municipality and schools, a summary of the budgeting process, and the Warrant for the 

May 10, 2022 Annual Town Meeting.  Letôs begin with Revenue:   
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Cautious Optimism 
 

The Townôs cautious approach to the FY22 Budget allowed us to enter in to the FY23 budget planning process in a favorable 

position.  Our primary sources of revenue for the FY23 budget are property taxes, state assistance, and local receipts. With 

so much uncertainty in both our local and state economy, we chose to project near level funding for state aid with just a 

modest $56K increase, while projecting a slight decrease in local receipts of roughly $112K led by a decrease in motor 

vehicle excise taxes. Other factors influencing FY23 budget decisions is our $711K increase in ñNew Growthò. Various 

tables are provided herein detailing the overall budget increase.    

 

This budget reflects the realization that the pandemic has affected town revenue and expenses in unexpected ways. Local 

receipts are projected to decreases by ~$112K led by a decrease in motor vehicle excise as consumers purchased fewer new 

vehicles.  However, we are expecting a slight uptick in building permits as the growth of work from home activity continues 

and people repair their homes.  Tax burden shifting is a concerning trend and will be watched very closely as we move 

forward with plans to address water and wastewater infrastructure, public safety facilities, climate resiliency projects and 

others.  It will be attempted to apply for and use as much state and federal money whenever possible.     

 

Free Cash, which typically funds our capital initiatives, OPEB obligation and our Stabilization Fund is a revenue source 

which results from the calculation of a community's remaining, unrestricted funds from operations of the previous fiscal 

year based on the balance sheet as of June 30. It typically includes actual receipts in excess of revenue estimates and unspent 

amounts in departmental budget line-items for the year just ending, plus unexpended free cash from the previous year.  Free 

Cash is offset by property tax receivables and certain deficits, and as a result, can be a negative number. Cities and towns 

generally use free cash to support current year operations or as a revenue source for the ensuing yearsô budget. However, 

until a balance sheet for the prior year is submitted by the accountant, auditor or comptroller and free cash is certified by 

the Director of Accounts, it is not available for use.  DOR certification protects communities from relying on free cash that 

does not materialize due to an inaccurate, unconfirmed local estimate.   

 

Going into this yearôs budget process, Ipswichôs Free Cash is certified at $3.747M an increase of $1.5M over FY22. The 

FY23 budget as presented recommends the use of $1,428,507 for Capital expenditures and $687K transferred to OPEB 

trust, leaving a balance of roughly $1.5M.  This use of Free Cash aligns with the Select Boardôs policy for Free Cash adopted 

on February 4, 2013 in which Free Cash may be used upon a vote at Town Meeting for emergency, unforeseen expenses 

for which there is no immediate alternative source of funding, to stabilize a budget in response to adverse economic events 

that deemed of short duration, to enhance reserves such as the Stabilization Fund, the Capital Stabilization Fund, and the 

OPEB Trust Fund, to fund capital projects or other special projects for which there is no additional source of funding.  Free 

Cash should not be used to fund ongoing operating expenses and should not be allowed to fall below $100,000.   

 

In general, the Budget presented herein, maintains all existing Town services within a modest overall increase in spending. 

This modest increase represents the agreed upon union salary increases as well as 2% increase for exempt employees.  Some 

expenses were level funded or reduced wherever feasible. Large cost centers such as insurances, retirement and the like 

were budgeted accordingly.  

 

The Annual Budget Process  

  
As with past years, the budget process begins in early December with the Town Manager, who in concert with Department 

heads, create the operational and capital budget for the Select Board review and approval.  The Select Board then forwards 

the budget to the Finance Committee for review and recommendations to Town Meeting. Each year, the budget is balanced 

using projected revenues, with no reliance on the use of free cash.    

The Finance Committee then begins their portion of the annual budget process in January by meeting with the Select Board 

and School Committee to establish the ñbase budgetsò for the schools and municipal departments. Base budgets take into 

consideration core operating expenses of the current year and then consider any new revenues.   

This intensive, collaborative, and interactive budgeting process last several months and culminates in the creation of the 

funding articles in the Warrant for Annual Town Meeting.  The grid below details the calculus of the school and townôs 

base budgets.  
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Building the FY22 Budget:  Timeline of Events 

10/21 Budget forms distributed to Department Directors/Heads to start FY22 budget process 

11/21 Town Manager and Departments update 5-year capital budget 

11/21 Budget history and detailed spreadsheets distributed to school and municipal departments  

11/21-12/21 Town Manager and Finance Director hold department budget review meetings  

12/21 School Committee, Superintendent and Director of Finance review target numbers for FY23 budget 

1/22 Warrant opened for 2022 ATM 

1/22 Town Manager submits draft FY23 budget to Select Board 

1/22 Tri-board meeting convened to plan budget timeline, revenue allocations and targets 

1/22 Selectman send municipal budget to Finance Committee 

1/22 Capital Plan delivered to Select Board  

1/2022 - 3/2022 The Finance Committee conducts Municipal & School Budget hearings  

3/2022 School Committee holds Public Hearings and votes budget  

3/2022 The Finance Committee holds Warrant Hearings and votes each article for the Annual Report 

5/2/2022 Finance Committee Annual Report mailed to all households 

5/10/2022 Annual Town Meeting 

5/17/2022 Election Day 

 

IPSWICH COMPARATIVE ANALYSIS  

 

The following charts compare Ipswich with a peer group of communities that the Finance Committee has used to 

evaluate the soundness of Town policies and financial performance.  The Finance Committee has utilized the 

most recent data from the Massachusetts Department of Revenue Municipal Data Bank to inform this analysis.  

 

Localities utilize a variety of sources to fund their operations. The following chart depicts the sources of revenues 

for Ipswich in comparison with 17 similar towns. Population-wise, Ipswich was 8th highest and its budget was 8th 

highest.  Among these towns, Ipswich was ranked the 8th highest in the proportion of our budget funded by state 

aid, which exceeds most communities in large part to support our many miles of roads. In Tax Levy, Local 

Receipts, and Other Revenue Ipswich generally reflected our comparative population. Comparatively higher State 

Aid enabled the town to enjoy a lower proportion of Tax Levy relative to the total budget.  
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REVENUES BY SOURCE FY22 

 

Municipality  Tax Levy State Aid 
Local 

Receipts 

Other 

Revenue 

Total 

Budget 

Tax 

Levy % 

of 

Budget 

State Aid 

% of 

Budget 

Amesbury 49,791,611 12,442,813 5,159,995 2,253,789 69,648,208 71.49 17.87 

Boxford 31,971,752 2,542,777 2,405,000 1,037,829 37,957,358 84.23 6.70 

Danvers 86,909,437 11,009,803 11,454,170 7,848,994 117,222,404 74.14 9.39 

Essex 15,836,963 300,561 1,759,865 1,523,407 19,420,796 81.55 1.55 

Georgetown 22,979,887 6,765,237 2,945,245 1,132,894 33,823,263 67.94 20.00 

Hamilton 31,830,101 961,227 1,932,424 725,824 35,449,576 89.79 2.71 

Ipswich 44,274,641 6,064,909 3,542,000 4,714,776 58,596,326 75.56 10.35 

Lynnfield 50,697,287 5,748,398 5,076,259 1,667,923 63,189,868 80.23 9.10 

Manchester* 30,055,926 276,403 2,502,000 1,834,376 34,668,705 86.69 0.80 

Newbury 18,615,050 1,020,650 1,875,000 1,475,354 22,986,054 80.98 4.44 

Newburyport 63,562,057 8,052,205 5,577,000 5,739,708 82,930,970 76.64 9.71 

N. Reading 57,210,008 9,682,449 5,015,000 8,858,953 80,766,410 70.83 11.99 

Rowley 18,608,049 764,464 1,786,485 1,684,364 22,843,362 81.46 3.35 

Salisbury 24,299,786 1,339,627 4,578,177 3,296,953 33,514,543 72.51 4.00 

Scituate 72,256,687 8,526,303 5,635,549 4,426,015 90,844,554 79.54 9.39 

Swampscott 51,396,158 6,248,753 4,685,029 2,580,148 64,910,088 79.18 9.63 

Topsfield 27,019,556 2,114,884 1,670,000 1,995,998 32,800,438 82.38 6.45 

Wenham 18,997,145 493,913 2,595,410 633,000 22,719,468 83.62 2.17 

 

* For formatting purposes, Manchester-by-the-Sea is termed ñManchesterò in this report. 
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As the following table demonstrates, Ipswich is fortunate to have a substantive commercial and industrial tax base 

that provides 10.6% of the total levy to fund its Total Budget, placing the town in the middle of the comparison. 

The breadth of the townôs tax base contributes to a favorable financial position, and the Finance Committee 

strongly supports Town initiatives to increase economic development and enhance the commercial and industrial 

component of the tax base. 

 

TAX LEVIES BY CLASS FY 2 2 

 

Municipality  Residential Commercial Industrial  
Personal 

Property 

Total 

Levy 

% Comm/ 

Ind/Per 

Prop 

Amesbury 42,994,481 3,198,250 2,019,799 1,579,080 49,791,611 13.65 

Boxford 30,948,593 222,776 30,546 769,836 31,971,752 3.20 

Danvers 58,951,834 20,523,688 5,310,976 2,122,939 86,909,437 32.17 

Essex 14,433,809 905,186 249,025 248,943 15,836,963 8.86 

Georgetown 20,752,765 810,019 1,072,947 344,157 22,979,887 9.69 

Hamilton 30,485,421 980,820 14,924 348,936 31,830,101 4.22 

Ipswich 39,579,942 2,072,346 2,149,843 472,510 44,274,641 10.60 

Lynnfield 41,395,334 7,850,552 435,714 1,015,687 50,697,287 18.35 

Manchester 28,087,473 1,186,844 59,181 722,428 30,055,926 6.55 

Newbury 17,735,459 494,478 33,987 351,126 18,615,050 4.73 

Newburyport 55,877,416 4,275,290 2,587,353 818,870 63,562,057 12.09 

N. Reading 49,908,708 3,802,482 2,485,826 1,012,993 57,210,008 12.76 

Rowley 16,043,114 1,607,548 658,820 296,952 18,608,049 13.78 

Salisbury 20,003,738 3,095,868 446,642 753,538 24,299,786 17.68 

Scituate 69,387,106 1,915,718 166,420 787,443 72,256,687 3.97 

Swampscott 44,722,365 4,827,178 480,491 1,366,124 51,396,158 12.99 

Topsfield 25,054,778 1,189,038 356,904 418,837 27,019,556 7.27 

Wenham 18,620,882 202,706 22,519 151,038 18,997,145 1.98 
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The table below reveals that Ipswichôs residential tax burden, as measured by the Average Single Family Tax 

Bill, as well as its Average Single-Family Value, are the 13th highest in the peer group. This continues an 

improvement in standing since Fiscal Year 2015, when the Townôs ranking was 11th of 18 communities. Our 

Average Assessed Value is consistent with the Average Tax Bill.  Ipswich is unique in that it has a large geography 

(approximately 33 square miles) with over 73 miles of roads, beaches and shell fishing areas, waterways, open 

space, and schools, all to be maintained by a modestly growing population of about 13,785.  
 

 

COMPARISON OF SINGLE -FAMILY TAX BILLS FY 2 2 

 

Municipality  Average Single-Family Value  Single Family Tax Bill Rank 

Amesbury 454,107 8,033 12 

Boxford 738,641 11,242 5 

Danvers 547,634 6,933 16 

Essex 665,006 10,441 6 

Georgetown 535,847 7,545 15 

Hamilton 629,160 11,249 4 

Ipswich 618,795 7,958 13 

Lynnfield 818,833 9,818 8 

Manchester 1,334,021 14,141 2 

Newbury 638,959 6,217 17 

Newburyport 701,897 8,430 11 

N. Reading 659,180 9,888 7 

Rowley 530,291 7,753 14 

Salisbury 457,841 5,100 18 

Scituate 695,958 8,783 10 

Swampscott 711,479 9,128 9 

Topsfield 684,560 11,398 3 

Wenham 728,572 14,265 1 
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The Finance Committee is aware of the Townôs financial position and encourages reasonable tax rates, while 

continuing to provide adequate services for the town's diverse needs. Growth in assessed values through suitable 

economic development will relieve pressure on residential taxes. 

 

A comparison of per capita incomes reveals consistency with the Average Single Family Tax Bill; Ipswichôs Per 

Capita Income has consistently ranked 13th until 2019 when it climbed to 11th.  Per capital income measures 

average income, which is sensitive to increases in both more and less affluent households. The 15% increase from 

2018 to 2019ðthe 2nd largest in the group in a period when per capita income declined in some comparing 

localities-- indicates increasing affluence.  Looking back, Per Capita Income (unadjusted for inflation) grew 31% 

from 2014 to 2019. 
 

 

COMPARATIVE PER CAPITA INCOME BY YEAR  

 

Municipality  2014 2015 2016 2017 2018 2019 

Ipswich Rank 12 13 13 13 13 11 

Amesbury 32,874 34,065 35,224 38,431 41,297 41,139 

Boxford 115,037 104,605 85,980 105,324 101,339 110,612 

Danvers 38,921 40,015 41,623 44,332 51,853 48,406 

Essex 53,856 57,774 52,588 62,004 70,424 70,358 

Georgetown 45,267 47,302 49,843 49,929 52,365 52,909 

Hamilton 66,019 66,838 73,837 68,008 77,046 79,695 

Ipswich 52,684 48,008 50,083 51,986 59,943 68,857 

Lynnfield 70,475 75,692 75,130 79,220 84,195 88,287 

Manchester  119,679 127,809 130,990 146,846 149,728 179,745 

Newbury 56,462 57,443 61,520 64,082 73,077 69,852 

Newburyport 52,169 55,734 55,870 61,352 70,373 65,979 

North Reading 54,804 55,655 57,274 61,877 64,187 68,613 

Rowley 44,496 44,730 45,613 48,416 48,107 50,745 

Salisbury 26,481 27,007 28,388 30,287 31,292 35,525 

Scituate 57,696 61,387 63,432 67,076 70,406 72,613 

Swampscott 69,261 67,570 70,696 78,367 71,258 72,187 

Topsfield 70,600 77,781 70,929 74,969 81,043 76,334 

Wenham 73,579 70,123 63,017 68,523 76,927 78,745 
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The following Financial Flexibility Report indicates that the town has some flexibility to undertake projects or 

address unforeseen problems.  Although the town is low among its peers in Excess Levy Capacity and in the 

lower half for Free Cash, it ranks 1st in the proportion of its Stabilization Fund relative to its budget, providing 

substantive financial flexibility.  Ipswich has the 2nd highest Debt as Percentage of Budget among these peers.  
 

COMPARATIVE FINANCIAL FLEXIBILITY FY2 1 

 

 

In its AAA bond rating of Ipswich in 2021, Standard & Poorôs expressed confidence in the town's financial 

flexibility and condition:  "We believe the town's strong budgetary performance and management conditions, 

coupled with strong budgetary flexibility, support the rating. Further supporting the rating is the town's very strong 

debt and contingent liability profile supported by favorable debt metrics and higher-than-average OPEB funding 

ratio when compared with regional peers."  In laymen's terms, this means that S&P believes that Ipswich is well 

managed and can financially accommodate unforeseen stresses to discharge its financial obligations.  
 

 
 

 

 

 

 

 

 

 

 

 

 

Municipality 
FY21 Debt 

% of 
Budget 

Excess Levy 
Capacity 

Excess as a 
% of 

Maximum 
Levy 

Free Cash 
Stabilization 

Fund 
Balance 

Stabilization 
Fund as % 
of Budget 

Amesbury 7.78 3,270,188 6.16% 267,788 716,890 0.92% 

Boxford 3.69 1,734,999 5.15% 2,654,126 930,027 2.38% 

Danvers 27.39 11,958 0.01% 5,587,759 7,010,597 5.24% 

Essex 10.04 186,326 1.16% 2,589,021 1,372,972 6.01% 

Georgetown 5.87 2,735 0.01% 1,029,901 1,825,008 4.93% 

Hamilton 0.00 98,970 0.31% 3,343,823 0 0.00% 

Ipswich 15.75 46,743 0.11% 2,217,059 6,103,043 9.22% 

Lynnfield 4.89 4,556 0.01% 1,942,099 2,377,825 3.65% 

Manchester 3.19 764,241 2.48% 4,199,809 1,879,805 4.89% 

Newbury 5.63 3,892 0.02% 3,232,957 444,841 1.91% 

Newburyport 10.05 639,637 1.00% 3,188,875 4,240,470 4.27% 

N. Reading 10.14 11,711 0.02% 4,058,410 7,389,357 8.42% 

Rowley 11.72 15,272 0.08% 1,773,244 1,298,848 4.52% 

Salisbury 9.25 148,371 0.61% 1,653,848 1,029,678 2.57% 

Scituate 14.36 338,385 0.47% 3,483,292 5,339,325 4.76% 

Swampscott 0.00 5,791,341 10.13% 4,716,580 0 0.00% 

Topsfield 8.10 244,878 0.90% 2,618,095 2,251,321 6.37% 

Wenham 0 7712 0.04% 826,178 0 0.00% 
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Municipal Budget Overview 
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Revenues:   The FY23 general fund budget assumes an increase in available property tax revenue and a slight increase in 

local revenue, for a total increase of 2.24% or $1,196,016.  

 

The Town level funded state revenue as the state has promised to at least level fund municipalities.  Tax revenue is 

forecasted to increase by roughly $711K in FY23.  If additional funds are available, these will be appropriated at the fall 

town meeting as has been past practice. 

 

No use of free cash is proposed for the FY23 Operating Budget. Water and Sewer revenues will be adjusted to meet approved 

funding. 

 

The FY23 Proposed Budget: Key Inflection Points 

 
The town continues to focus management and staffôs attention on economic development, effective staffing levels, and 

operational improvement in addressing specific needs in the community, as well as meeting federal and state mandates.  

 

Salaries and Related Costs: This budget funds personnel and contractual obligations of collective bargaining agreements, 

and services. Total FY23 salaries overall will i ncrease between 2% and 2.5% in FY23 reflecting union and non-union 

increases.  

 

Sanitation Removal & Recycling: FY23 budget will have no change to the trash and recycling services, while the 

contractual 5.91% increase is included in the budget.  The Select Board will likely review prior recommendation to 

implement pay-as-you-throw (PAYT) and the use of a previously authorized enterprise fund to concentrate sanitation 

revenues and expenses in FY23. 

 

Insurance Increases:  There will be a 4.4% increase in health insurance in FY23.  The town funds 65% of the employeeôs 

health care cost. 

 

Legal:  FY23 budget represents the town continued legal needs related to Ch. 40B developments.  

 

Information and Communication Technology: The IT FY23 budget increased by $23K primarily due to $14K 

in higher cost to maintaining and expanding the MUNIS system and a slight upgrade to an appointed part time 

position whose overall costs are allocated to the enterprise funds.     

 

Planning and Community Development: Open Space Revolving Fund (Off-Budget Operation): Open Space operations 

are funded through a revolving fund, which is comprised of hotel/motel excise revenue, roll-back taxes from Chapter 61A 

(conversion of agricultural property under Chapter 61A to residential property), and a cell tower lease on open space 

property. While these operations have been funded off budget via a revolving fund arrangement in prior years, expenses are 

now out-stripping revenues and reserves.  As a result, the FY23 operating budget will fund a portion of the stewardship role 

and personnel benefits in the Open Space program.   

 

Public Safety -Police: Public Safety Salaries have increased due to the completion of collective bargaining.  The department 

expenses have largely held steady related to FY22 expenses. The total Public Safety directorate increase was 1.47%.      

 

Public Works -Highway: Road maintenance expense in the operating budget will increase by $8K to $353K in FY23.  

State funding of road maintenance (Chapter 90) for FY233 will be $437K thereby providing Ipswich a road and sidewalk 

program of approximately $790K in FY23.  

 

Solid Waste/Transfer Station/Sanitation:  Solid waste and recycling costs will increase by $62K or 5.7% in FY23.    

Ipswichôs annual waste processed and transferred remained steady in FY22 compared to FY21 though we experience 

cleanouts due to pandemic restrictions.   

 

Cemeteries and Parks: Wages increased overall by $20K or 4.6% due to added expenses in permanent part time and 

temporary part time wages.    
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Community and Cultural Services:  This category includes departments and operations that support and enhance the 

cultural and recreational experience and quality of life for Ipswich residents. Across all 5 departments the FY23 proposed 

increase was 8% due to increased salary costs. 

 

Public Health: The FY22 budget has an increase of 8% due to the demands of the Covid pandemic and the shift of 

nursing moving from a salaried position to a consultant. Increases in Covid tracing are funded by Covid-19 grants.  

 

Adult Services/Council on Aging: The FY23 COA budget increased by 13% in salaries as the demand for COA service 

has increased.    

 

Library : The FY23 budget increased 3.42% with most of the increases were in salaries 3.41%and an increase in the 

book budget by $5K.  

 

Benefits and Other -Health Insurance: The town has received confirmation of a 4.4% increase for FY23.  

 

Retirement Assessment: The townôs FY23 retirement assessment expense increased by 4.8%, from $2.354M to $2.467M.  

(Ipswich is 10% of pension appropriation). The retirement assessment to the general fund increased by $113,511. 

 

Medicare: Increases are calculated based on existing employees and estimated new hires replacing retirees hired before 

1986. The estimated increase to the general fund in FY23 is $6,723, a 4.15% increase. 

 

Unemployment: This line has increased to reflect historical trends, although the town tends to have generally low 

unemployment cost overall. 

 

Miscellaneous Finance: The Management Transfer Account fund has been funded for $90K.  This account covers a variety 

of unanticipated, unforeseen, or unplanned costs during the year. Unused funds from this account are turned back to Free 

Cash. 

 

Debt Service: General Fund existing debt service is decreasing as principal payments are made and thereby lowering the 

interest on the outstanding debt. Debt Service for FY23 will be $801,447 a reduction from FY22 of $155K.  

 

Wastewater:  The main projects for the department in FY23 are to construct upgrades to the wastewater treatment plant 

and related infrastructure, along with improving resiliency of critical system components.  Investment in specific 

Wastewater Capital Expenditures is identified below in town-wide capital expenditures section of this report.  A 5% increase 

in wastewater rates was approved by the Sewer Commissioners (Select Board) to fund this fund this plan.    

 

Water:  The main projects for the department in FY23 are to construct the new Town Hill Water Storage tank and to design 

full rehabilitation or replacement of the Water Treatment Plant.  Investment in specific Water Department Capital 

Expenditures is identified below in town-wide capital expenditures section of this report.  A 10% increase in water rates 

was approved by the Water Commissioners (Select Board) to fund this plan. 
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Proposed FY2023 Municipal Op erating Budget 
  

The chart below illustrates budget growth from FY19 through the proposed FY23 budget 

 

 
 

Detailed accounting of the proposed FY23 Municipal Budget follows.  
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